
 

 

Report to Schools Forum  

Date: 29th June 2021 

Title:  School Balances as at 31st March 2021 

Author and/or contact officer: Liz Williams, Head of Finance (Children’s Services), Jonathan 

Carter, Schools Accountant. 

 

Recommendations: To note the surplus and deficit balances for maintained schools as at 

31 March 2021.   

Reason for decision: for information  

1. Purpose of the Report 

1.1. This report is for information and looks at the balances at the financial year end for 

the 162 maintained schools in Buckinghamshire. Academies account for their own 

balances and report to the Department for Education. 

2. Overall position 

2.1. Overall school revenue balances are £18.91m in surplus, an increase of £7.69m 

compared to 2019/20. Capital balances decreased by £1.06m to £1.93m. 

Type 
No. of 

Schools 
Total Income 

19/20 
Revenue 
Balance 

20/21 
Revenue 
Balance 

Movement 
Revenue 
Balance 

Nursery 2 1,268,090 -288,690 -208,396 80,294 

Primary 144 180,734,830 -9,324,944 -14,836,780 -5,511,836 

Secondary 6 40,453,185 -160,204 -2,281,539 -2,121,335 

Special 8 28,863,896 -1,014,855 -1,145,446 -130,591 

PRU 2 2,303,174 -431,879 -438,340 -6,461 

Total 162 253,623,175 -11,220,572 -18,910,501 -7,689,929 

 

2.2. Total Income includes all sources of funding including government grants and school 

generated income. 



 

 

3. Surplus schools 

3.1. There are 33 schools with surpluses greater than £10,000 and over 15% of all 

income as per the Buckinghamshire Council scheme. Of these 27 had surpluses 

which increased in 2020/21. 6 had in year deficits. See table below: 
 

Schools in Surplus 
19/20 

Revenue 
Balance 

20/21 
Revenue 
Balance 

Movement 
Revenue 
Balance 

Balance as a 
% of Income 

Marsworth CE Infant School -61,402 -112,366 -50,964 37.4% 

Thornborough Infant School -69,481 -82,892 -13,411 34.2% 

Whaddon CE School -115,857 -103,901 11,957 32.4% 

Dagnall School -63,318 -108,256 -44,937 31.3% 

Swanbourne CE School -229,407 -223,690 5,717 29.8% 

Westfield School -500,085 -485,941 14,144 29.4% 

St Louis Catholic Combined School -330,417 -535,040 -204,622 28.4% 

Bierton CE Combined School -311,215 -439,196 -127,981 28.3% 

Little Missenden CE School -60,282 -105,737 -45,454 27.5% 

Bucks Primary PRU -337,640 -389,831 -52,191 27.2% 

Mursley CE School -108,593 -117,303 -8,710 26.9% 

Heritage House School -152,597 -504,652 -352,055 21.2% 

Twyford CE School -75,902 -124,569 -48,667 21.1% 

St George's CE Infant School -123,164 -192,702 -69,539 20.9% 

Oak Green School -423,570 -670,228 -246,657 19.8% 

Chalfont St Peter Infant School -98,782 -179,393 -80,610 19.8% 

Cheddington Combined School -151,899 -187,220 -35,321 19.2% 

St Mary's Farnham Royal Comb School -178,684 -298,120 -119,437 19.0% 

Bowerdean Nursery School -244,060 -161,979 82,081 18.5% 

St Michael's Catholic School -834,421 -1,644,371 -809,950 18.4% 

Haddenham St Mary's CE School -133,658 -188,239 -54,581 18.4% 

Broughton Junior School -167,851 -209,090 -41,239 18.3% 

Brushwood Junior School -236,156 -258,404 -22,248 18.3% 

Wendover CE Junior School -119,763 -312,287 -192,524 18.0% 

Iver Village Junior School -176,724 -209,818 -33,095 18.0% 

Stokenchurch Junior School -189,136 -351,911 -162,775 16.5% 

Elangeni School -113,568 -171,278 -57,711 16.4% 

Iver Heath Junior School -126,313 -180,290 -53,976 16.2% 

Turnfurlong Infant School -172,493 -231,170 -58,677 15.7% 

St Edward's Catholic Junior School -194,583 -184,693 9,890 15.7% 

Ley Hill School -115,058 -169,599 -54,541 15.5% 

Stoke Mandeville Combined School -162,460 -199,442 -36,983 15.4% 

Drayton Parslow Village School -70,367 -58,297 12,071 15.1% 



 

 

 

 

3.2. Appendix 1 – Shows the position for these schools over the last 5 years. 

3.3. The Schools Accountancy Support Team contacted all the schools to find out what 

plans they have to reduce their surplus and the key themes are as follows: 

a) Capital Expenditure/equipment/ICT upgrade – 24 schools have responded to 

say that a proportion of the surplus balance is to be spent on capital projects, 

upgrade of ICT or purchase of equipment. 

b) Covid Catch Up – 8 schools identified that a proportion of the surplus balance is 

specifically set aside to support pupils in catching up. 

c) Staffing costs – 16 schools stated that they are proposing to utilise surpluses to 

support staffing costs either because they are managing changes to pupil 

numbers or changes to funding (for example SEN funding/special school 

transitional arrangements).  The use of surplus balances to support staffing 

costs may be necessary because a school is managing a temporary reduction in 

pupil numbers or a school is expanding and funding is lagged. 

3.4. From the end of the 2021-22 financial year the Council will require a Surplus 

Balances Declaration to be completed by schools meeting the criteria of excess 

surplus balances (over £10,000 and greater than 15% of all income) for 5 

consecutive years.  This declaration will need to include a summary of the plan of 

utilisation of the surplus balance. 

 
4. Schools with deficits 

4.1. There are 24 schools with deficits at 31 March 2021, a summary is shown in 

Appendix 2.  The majority of schools listed in Appendix 2 are already receiving 

support from the Schools Accountancy Support Team.  This compares with 34 

schools in deficit at the start of 2020/21.  During the year 13 schools cleared their 

deficit and 3 schools moved from a surplus to a deficit position.   

4.2. Of the schools that had deficit balances at the start and the end of the year 13 

schools reduced their deficit and for the remaining 8, the loss of self-generated 

income was a significant factor in the increase in their deficit. 

4.3. Section 4.5 of the Buckinghamshire Council Scheme for Financing Schools requires 

the governing body to seek authorisation from the Authority if it intends to set a 

deficit budget. The Authority is able to license a deficit budget where the governing 

body provides details of the steps being taken to fully recover the deficit, usually 

within 3 financial years.  In exceptional circumstances this may be increased to a 5 

year recovery period.  In the event that a school is unable to set a balance budget 

over three years may trigger a “Notice of Concern”.  Such a notice will set out the 



 

reasons and evidence for it being made and may place on the governing body 

restrictions which may include for example:   

• A requirement that relevant staff undertake appropriate training to address 

any identified weaknesses in the financial management of the school   

• insisting that an appropriately trained/qualified person chairs the finance 

committee of the governing body  

• requirements for the provision of monthly accounts to the authority   

• regular financial monitoring meetings at the school attended by authority 

officers  

4.4. Budget submissions for 2021-22 are currently being reviewed and those schools 

submitting a deficit budget for the year will be contacted to establish the plans for 

recovery.  Schools will be required to formally apply for a licensed deficit and to 

submit recovery plans to enable that deficit to be approved. 

4.5. In addition to ensuring that schools and governing bodies are considering the 

actions that need to be taken to recover any deficit, this also ensures that the 

Schools Accountancy Support Team can prioritise support where required.   


